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PABOYAA MPOrMPAMMA YYEEHOW QUCLMIINHLI
61.B.02 YnpaBneHue npoektamu
1. Koa » HaumeHoBaKkue HanpasneHnus nogrotosku: 01.03.01 MatemaTuka

2. Npoduns nogrotoekn: Matematudeckoe mogenuposanmne. QuddepeHumansHbie ypasHe-
HUA, AMHAMWYECKNE CUCTEMb! U ONTUMANbLHOE YNpasrexne.

3. Ksanudmkaymsa sBbinyckHuka: Gakanaep
4, ®opma oBGyuyeHURA: ovHan

5. Kacbenpa, oTBeuatowian 3a peanu3aluio AUCLUUMANKHLI: Kadeapa 3KOHOMUKY, MapKeTUHra
¥ KOMMEpLUK

6. CoctaButenu nporpammet: Apecko W. U., K.3.H., goOUEHT

7. PexomenpoBana: HMC skoHomudeckoro chakynsteTa BIY, npotokon Ne4 ot 20.04.23

8. YueOHwIl rop: 2025-2026 CemecTtp(bt): 6

.Uenu 1 saagaum yyebHRON AUCLMNNMUHDI

Llensmu ocBoeHus yyebHol aucumnivHb! ABAAKTCA:

- nony4veHne 6a30BbIX 3HAHUA O MeToAAaX M anropuTMax ynpasneHna NPoeKTamy,

- 0ByyeHve KNYeBbIM MHCTPYMEHTaM YNPasneHuns rnpoeKkTamu;

- pacluMpeHue 3HaHuiA 1 komneTeHuun obyvalowmxca B chepe oueHKW W pacyeTtos achdekTus-

HOCTW pa3HOro pofa NPOeKTOoB.

3apauu yuebHoi AucuunNnHbI:
- U3yyeHue OCHOB BOAONALHOTO W UTEPaTUBHOMO YNPAaBNeHUs NpoeKTamy;



- NPUBMTME HABLIKOB LEMNenonaraHus, MCnonb30BaHns MbKoro MHCTPyMeHTapus, oueHKkn ad-
heKTMBHOCTU NpoeKTa.

- ycBoEeHMe OByualLWMMUCA pasnuYHBIX VHCTPYMEHTOB YNpPaBneHwsl NpoekTamu: nepapxuye-
ckoW CTPYKTYpbl paboT, MaTpuL OTBETCTBEHHOCTW ¥ KOMMYHUKaUKMK, cmeTh! W GlofxkeTa npoek-
Ta, oueHKn ahheKTUBHOCTU NPOEKTA.

10. Mecto yuyeBHOM aucuunnuHbl B cTpyktype OOM: vacTb, hopmupyeman y4acTHUKamu
oBpasoBaTterbHblX oTHowWeHWi, Bnoka 1.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHUs NO AUCUMNAMHE/MOAYNIO (3HAHMA, YMEHUSA,
HaBbIKU), COOTHECEHHLIe C NNaHUpyeMbIMKW pe3ynbTataMu ocBoeHWs obpasoBaTenbHON

Nporpammel (KOMNeTeHUMAMU) U MHANKATOPaMKU UX AOCTUKEHUS!

Koa | HaasaHwe xomne- Koa(bl}) | WnaukaTop(kt) MnaHupyemble pesyneTarbl o6ydYeHun
TeHUWw
YK-2 | CnocoBet onpe- YK-2.4 dopMynNUpyeT KOHKPET- 3HaTs:
OEensiTb KpYr 3afady HYI0, cneUudusHYo, u3- - oBnacTi saHaHWi NpoeKTa;
B pamKax nocrae- MEPUMYID BO BPEMEHW K - TpeBoBaHuA K NOCTAHOBKE Uenu W 3agau.
NEeHHoM| Lenu n NpoCTPaHCTBE LIENb, a8 YmeTb:
BuIbupars onTu- TaKe onpeaenseT go- -paspabartbiBaTh AOPOKHYIO KAPTY U NNaH
maneHbie cnocobbl POXHYIO KApPTY ABWXEHWA | NpoexTa.
UX pEeLUEHUsA, nc- K LEnW, UCXOARA U3 UMme- Brnagete:
X0AA U3 aencTey- HOWUXCH pecypcoB v - WHCTPYMEHTaMW NPOEKTUPOBaHUA.
HoLWUX NPaBOBbIX orpaHuyeHvi
HOpM, UMerowmxcA | YK-2.5 Cocraennaet nepapxude- | 3Hath:
pecypcos n orpa- CKYIO CTPYKTYPY -paboT, - OCHOBLI NPOBKTUPOBAHUS,
HU4EHWA pacnpeaenset no saaa- - NPUHLUNEI ABKOMNOZULAN.
4YaMm OMHaHCoBbIE U TPY- | YMeTb!
HOBbI@ pECYPCHI - paapaBaTbiBaTte NNaH rpynnoeeix k opra-
HWU3ZLMOHHBIX KOMMYHUKaUWRA NpU [oAro-
TOBKE W BbINOAHEHWN NPOEKTA.
Bnapete:
- METOAaMMW OUeHKu noTpeGHocTy B pecyp-
cax W aththeKTUBHOCTY NPOEKTa.
YK-2.6 OuenuBaeT adekTus- 3HaTh;
HOCTb Pe3yneTaTos Npo- | - OCHOBLI BI0AXETUPOBAHWSA U HOPMb!
eKra GiopHeTa,
- knoYesble BuaHec-Moaeny,
- cnocobbl MOHETH3aUKKN NPoeKTa.
YmeTs:
PacCYATLIBATL CMETHYIO CTOMMOCTb paboT
npoekTa;
oueHuBaTe apeKTUBHOCTL NpoeKTa.
Bnapeth:
- METOAAMW OLEHKW CTOMMOCTU NPOEKTE,

12. O6bEeM AUCLUMNANHBLI B 3a4eTHbIX eauHnLax/yac — 2/72.

®opma NPOMEXYTOYHOMN aTTecTaLun: 3a4eT C OLEHKON.

13. TpyA0eMKOCTL No BuaaM y4e6Hon paboTtsl

TPYAOEMKOCTb
. o cemecTpam
Bug y4eGHoii paboTsl Beero

6 cemecTp Ng cemecTpa
AyauTOPHBIE 3aHATUA 32 32
Nexuun 16 16
B TOM Yyncne: MNpakTruyeckne 16 16

NaGoparopHeie




CamocTtonTensHan pabora 40 40
B TOM “4Cne: Kypcoeas pabora (NpoekT)
dopma NPOMEXYTOHHOW aTTecTaumn
(3x3ameH —  4ac.)
Wroro: 72 72

13.1. ConepxaHue AUCLUUNNKHGI

n/n Peannaauua
paspena awc-
HavmeHosaHue pasgena LUNNKUHLI C
epmaHue en MUHbI
AUCLIMNANHSI Conep paspena gueuan ROMOLLbIO OH-
naiH-kypca,
JYMK ™
1. Jlexumu
11 BeeaeHune B Kypc «Ynpas- YnpasneHwe NpoekTamu, CYLHOCTb, (PYHKLMU N MeTo-
) NeHue NpoeKkTaMny Abt. MpoekT v ero Buabl. 2KNaHeHHbIA UMKN NPoekTa.
Llenenonaraxye u nnax Lenv v 3aga4u npoekta. MnaH npoekTa v ero cocras-
1.2 npoekTa Hele yacTu. Mpouece npoexTuposarunaA. [opoxHan
KapTa npoekTa.
OCHOBHLIE NHCTPYMEHTSI Buabl MHCTpyMEeHTOB NpoekTuposaxva. BogonaaHoe v
1.3 NPOEKTUPOBAHUS VHTEpaKTUBHOE ynpaeneHue npoektamun. Mepapxuye-
ckas CTpyKTypa paboT.
OpraHnaalmoHHbIe CTPyK- MoHATHE OprakuaaLMoOHHOR CTPYKTYPLI U &8 THMbI.
1.4 Typhl ynpasneHua npoek- TNuxeiiHas cTpyKTypa. PyHKUMOHaNEHasR CTRYKTYPa.
Tamu KoopavwHauMoHHana cTpykTypa. MaTpuyHas cTpykTypa.
CyLWHOCTb ynpasneHnn BpeMeHem APOEKTa. NpoeKTa.
Ynpaenetue M
1.5 npgemj:lae Bpemene MeTogbl ynpasneHus spemerem npoekTa. KaneHgap-
HblA MNaH, ro CyWHOCTL W CoCTasb.
CwmeTta v BlogxeT npoekra. BusHec-moaenu. Mogenu
Ynpaenenu MOCTbIO
1.6 n g:wra & cTou moHeTuIaumn. OueHKa cTouMocTy npoekTta. Ouexka
P athheKTMBHRCTY NPOeKTA.
- Komanaa npoexta u ee diyHkUku. Teopuu moTuea-
npa KOMaH
17 : ge?aeume Ao uwn. Marpuua oTeeTcTBeHHOCTW. PaseuTve KomaHgk
P npoexkTa.
KoMMyHWKauun 1 ux ponb B npoexkte. KoMmyHukaum-
18 YnpaeneHue KOMMyHWUKa- OHHble TexHonoruw. KoHdnWkTbl U UX paspelleHue.
’ LUAMKW NpoekTa MaTpuua KOMMYHUKaUWiA.
2. MpakTUYyecKue 3aHATHA
21 BeepneHue B kypc «Ynpae- YnpaBneHue NPoeKTamm, CyLHOCTL, (PyHKUN U Me-
’ JIEHWE NPOEKTaMU» Toae!l. NpoekT 1 ero Buabl. U3HEHHbLIY LMK NPOEKTa.
Uenw 1 3aagaqv npoekTa. [NnaH npoekTa # ero co-
enon
2.2 59‘;18” - aranue n nnaw cTasHbie yacTu. [Npouecc npoexTupoBarna. [lopoxHan
P KapTa npoekTa.
Buab! MHCTPYMEHTOB NpoeKTUpoBaHuA. BogonagHoe u
23 OCHOBHBIE MHCTPYMEHTEI UHTEPaKTUBHOE ynpaBnexne npoexramu. epapxuye-
) MPOeKTHPOBaHWA ckan cTpykTypa paboT. MpumeHeHue rmbkux TeXHoONo-
TN,
OpraHvsalWoHHBIe CTPYK- MoHATUE OpraHW3aLUOHHOR CTPYKTYPLI U ee Tunbl. Jlu-
24 TYpbl yNpasneHns Npoex- HelHas CTpykTypa. ®yHkuuoHanbHan cTpykTypa. Ko-
TaMM opAMHAUMCHHAR CTpyKkTYpa. MaTpnyHana cTpykTypa
CylHOCTb YNpaBneHun BpeMeHeM NPoeKTa. NpoekTa.
ne
2.5 nygi?::a HIE BpEMEREM MeToasl ynpasneHua Bpemerem npoekta. Kanenaap-
P HEI NNaH, ero CyWHoCTb U COCTaB.
26 YnpasneHue CTOMMOCTbLI0 Cmeta npoekTa, GoAXeT NPoeKTa, oueHka addekTue-
) NpoeKTa. HOcTY npoekTa. OLgHKa CTOUMOCTU NpoekTa. |
o KomaHaa npoekTa 1 ee (yHKLY. Teopun moTusayun. i
2.7 Al IOLE LR LGl MarTpuLa oTBeTCcTBEHHOCTN. Pa3BuTue KomaHabl npo-
npoekTa
eKTa.
KommyHukaLmy 1 ux ponb B npoekte. KoMMyHukauw-
Y MYHWKa- i
2.8 MPaBnerine KamMmy oHHble TexHonorun. KOHNuKTb U ux paspelleHne.

UuaMy RpoeKTa

MaTpuua KOMMYHUKaLWA.




* 3anonHsemcs, eciu omdensHbie pazdens: OUCUUNTUNE! U3YNaIOMCA C TOMOWLI0 oHRalH-Kypca. B konoHke lpumeyarue
Heobxodumo ykazams HazeaHue oHnadH-kypca unu IYMK. B dpyaux cryvasx & aueliku cmassamcn npoYepKuy.
13.2. Temes (pasaenbl) AUCLUNNUHLI K BUAbI 3aHATUA

Ne ey Buab! 3aHATUIA (KONWYECTBO Ea:;simmenwag
n/n (pasgena) gucumnnuHsl | Nekuuun Mpaktwyeckue | NaGopatopHble paGora Becero
BeepeHwe B Kype
1 | «¥YnpaeneHuwe npoexkra- 2 2 5 9
MU2
Llenenonaranue u nnax
2 nnoekTa 2 2 4 8
OCHOBHBIE MHCTRYMEHTBI
. NPOeKTMPOBAHUA G 2 c Uy
OpranvaaunonHele
4 | cTpyTypb! yNnpaeneHus 2 2 5 9
NPOEKTAMU
YnpaeneHue sBpemeHem
5 npoekTa 2 2 6 10
¥npaeneHwe cTOUMOCTbIO
. npoexTa. % 2 4 .
YnpasneHne komaHpow
7 npoekTa 2 2 5 9
YnpaeneHue KoMMyHWKa-
8 LURMKN NpoEKTa 2 : . .
Utoro: 16 16 40 72

14. MeToau4eckue ykazaHus ansa obyuatowuxcs No 0CBOEHUIO AUCUUNINTNHbL

B xoge nexuwin HeoSXo0AUMO BECTU KOHCNEKTUpoBaHue y4ebHoro matepuana B cneluaneHo oT-
BeAeHHO! ANR aToro TeTpaan. HeobxogMMeo 3anvckiBaTe TeMy W NnaH nexuun. B KoHcnekTe AOCNOBHO
3aNUCLIBAIOTCA ONPegeneHns NoHATUA U kateropuit. Kaxaomy oBydalowlemycs Heobxoaumo Boipabo-
TaTh AOMYCTUMbIE COKpaleHWs HanGonee pacnNPOCTPaHEHHLIX TEPMUHOB U NOHATWA. TpakTU4eckoe 3a-
HATWE npeanonaraeT camocTosTenbHylo paboTy AnNA MOAroTOBKM K Hemy. CamocTosTenbHas paboTa
BKIIO4aeT npopaboTky y4eBGHOro Matepvwana no KOHCMeKTaM, APYMM MCTOYHWKaM y4ebHoR v Hay4Ho
NUTepaTypbl; NOAFOTOBKY K [OKNagam W COOBWEHWAM Ha NPaKTUNECKUX 3aHATUAX, MOATOTOBKY K TeKy-
Wer 1 NPOMEXYTOHHON aTTecTaLum.

WmMeeTcA aNeKTPOHHbIA Kypc «YnpaBneHve npoektamu» B o6pa3oBaTenbHOM noprane «Inex-
TPOHHLINA yHuBepcuTeT BMY», eCTb NpeseHTaumy No OCHOBHEIM TEMaMm U NepeyeHb Bonpocos K npakin-
YECKUM 3aHATUAM.

15. MNepeyueHb OCHOBHOW W AONONHUTENLHON NUTEPaTyphl, PECYPCOB MHTEPHET, HeoGxo-

AUMBIX AN OCBOGHUA AUCLMNNUHLI (Crucok numepamypsi 0hopMnAemca e coomeememesuu ¢ mpebo-
ganuamu FOCT u ucnons3yemcs obuwas ckeoaHan Hymepayus Ona ecex 8ud08 UCMOYHUKOE)

a} OCHOBHasA nuTeparypa:

Ne n/n MCTOMHUK

AHbluMH B.M. YnpaeneHue npoextamu: hyHaameHTanbHoi kype / B.M. Axblun, A.B. Anewmn, KA. barpa-
1 TuoHu; pea. B.M. AxblurH, O.M. Unsuua. - Mocksa: WsgaTtensckuid AoM Bbicwiei LWKOnb! 3KOHOMUKY, 2013.
- 624 c. — URL:http://biblioclub.rufindex.php?page=book&id=227270
Nepywkuna C.B. Ynpaenenwe npoektamu / C.B. Nesywkuha; ®GegepantHoe rfocyaapCTBeHHoe BopweTHoE
o6pa3oBaTensHOe yupexaeHwe Bbiciero npotheccuonanbHoro obpasosanus Craspononbckui rocyaap-
CTBEHHbIN arpapHelii yHueepcuteT. - CTaeponons: CTaBpononbCkUil rocyAapCTBEHHbIA arpapHblid yHuBep-

cuteT, 2017.- 204 ¢. - URL:httg:l!bibliocluh.rufindex.ghg?gage=book&id=484988

6) gononHUTENbHAA NWTepaTypa:
Ne n/n AcTouHKK
4 Casepnetp [, Scrum PesoniouvorHbIi MeToa ynpasneHus npoektamu/ fx.Casepnena — MNep.c anrn.—
M.: MWD, 2016. - 312 ¢c.
Ynpaenehue npoektamu: yuebHuk / B.H. Octposckas, M.B. BopoHuosa, O.H. MomoToea, E.W.
5 KocTiokosa, K.W. Koctiokos, E.W. KanyciwHa. — Cankr-NMeTepBypr: WsgatenscTeo «flaHe»,
2019. - 400 c. - ISBN 978-5-8114-4043-6




8) UHMOPMALMOHHBIE INEKTPOHHO-06pasoBaTenbHLIE pecypehl (oduunansHee pecypcbl WHTEepHET)":

Ne n/n Pecype

6 OBpa3oBarensHsIi nopTan ¢ INEKTPOHHLIA YHUBEPCUTET Blryn. - URL:
https://fedu.vsu.ru/coursel/view.php?id=10461

7 OcHoseb! ynpasnetua npoektamu. — URL: hitp://iwww.spiderproject.ru

8 Bugeoxypc no MS Project. — URL: hitp://www.microsoftproject.ru/articles. phiml ?aid=40

9 Accounaumn ynpasneHus npoektamu «COBHET». — URL: hlip://www.sovnet.ru

19 PM Expert. = URL: http./iwww. pmexpert.ru

11 LleHTp pasenTus KOMNETEHUMA B ynpaenedun npoektamu. = URL: bilp:/pm.hse.rulffesearch

16. MNepeyeHb yueGHO-MeToaMvecKoro ofecneyeHWs AN CaMOCTOATENLHOW PaboThbl
{(yuebro-memoduveckue pexomeHOayuu, nocobun, sadayvHuku, MemoOUYecKUe yKa3aHus M0 6bITONHEHUND NpaK-
MUYecKux (KOHMPONbHLIX), Kypcoasix pabom u dp.)

Ne n/n NeTovHnK
Psbos B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopatveHan cucTema ynpaeneuue NpoeKkTamy. -
(http://www.microsoftproject.rufarticles. phtmi?aid=40).

17. O6pasoBaTenkbHble TEXHOMOrMW, MCNOMb3yemble NPU peanusauun yvyeOHOW
ANCLUUNNMHBE, BKNIOYas AUCTAHUMOHHble oBpa3oBaTenbHble TexHonoruu (AOT), anek-
TpoHHKOe oByueHue (30), cMmewaHHoe obyueHue): MNpy peanusauwn AMCLMNIVHLI NPOBOAATCA
Pa3NUUHBIE TUMbl NPAKTUMECKUX 3aHATUIA (TECTOBbIE 3afjaHNA, AUCKYCCUM U T.N.). MIMEeTcs aNeKTPOHHEIA
Kypc «YnpaBneHue npoekTamu» B o6pa3osaTtenbHoM noprane «3NekTpoHHbIA YHUBepcuTeT BIY», ectb
Npe3eHTaLyk No OCHOBHbIM TemaMm 1 NepedeHb BONPOCOB K NPakTUHECKUM 3aHATUAM.

18. MaTtepuanbHo-TexHKYeckoe obecnevyeHne AUCLUNANHBL N0 AUCLUNNNHE «YnpaeneHue
npoekTaMn» 3aHATWUA NpoBOAATCA B y4ebHOW ayanTopuK ANs NPOBEAEHUSA 3aHATUIA NEKLNOHHO-
rO MU CEMWHAPCKOrC TWNAa, TEKYLLEro KOHTPOSS U NPOMEXYTOYHOW aTTecTaunu, B KoTopon Tpe-
ByeTca TONLKO HanuWune crieuwanuavposaHHoil mebenu; a camocTosTenbHan paboTa npoxoauT
B KOMNBIOTEPHLIX Knaccax — gns HWUX TpebyeTca Hanuune cneuuanuauposaHHon mebenu, map-
KepHOM AOCKM 1 KOMMNbIOTEPOB.

19, OueHouHble CPeACTBa ANA NPoBeaAeHUs TeKyleh U NPOMEXYTOUYHOW aTTecTaLui
MopAAOK OLIEHKW OCBoEHWA obyvalolwmmuca yuebHoro matepuana onpeaenseTca co-
AepKaHuem cneayouMx pasgenos gUCUNNNWHLL

To | Femencaane pesnera et | counerenunte) | e IR | e
1. Esoeg:r“av;fmi e CRA LT YK-2 YK-2.4 YcTHBIR onpoc
2 LlenenonaraHue u nnaH NpoekTa yk-2 VK-2.4 ﬂpigxr‘v;:iixoe
3 T(i;gg:::l: UHCTPYMEHTbLI MpoeK- YK-2 VK-2.5 ﬂp::rnlg:?nc;me
A s
5 Ynpasnexve BpemMeHem npoekTa VK2 VK-2.5 Flpigrqu::;c;me
6. YnpaeneHWwe CTOMMOCTLIO NPOEKTa VK2 VK26 ﬂp:;rqg:?ﬂc;xoe
s YnpasneHue KoMaHL0N NpoeKTa VK2 YK-2.4 I'Ipz:}r;::;c;koe
8 :;g:?aeﬂme KOMMYHUKALUAMN VK-2 VK-2.5 np::;llg:i?oe
[MpomexyToyHan atTecTauus MncbMEHHbIR
dhopMa KOHTPONA — 3a4eT C OLEHKDRA onpoc




20 TunoBble OUEHOYHLIE CPeACTBA M MeToAMYecKue martepuansl, onpejenaiuue npo-
LeAypbi oLleHUBaHuUA

20.1 Texywuit KOHTPONb yCNeBaeMocTH
KoHTponb ycneeaemMocTu No AUCUMNNWUHE OCYLLECTBNAETCA C NOMOLbIO Cneaytolnx oueHoY-
HbIX CPeAcCTs:

20.1.1 MNepeyeHb NpakTUYECKNUX 3aAaHUA

MpakrTuyeckoe 3anaHue Nei
CcpopmynupoBaTh Lenb 1 3agayn BelOpaHHOro CTyAeHTOM NpoekTa. OnpepenuTb KpuTEpUU NX
poctmkeHns. PaspaGoTtaTbh QOPOXHYIO KapTy npoekTa.

MpakTuyeckoe saganve Ne2.
Ha KOHKpETHOM NpUMEpe NoKasaTh MEpPapXUHEcKylo CTPyKTypy pabor.

MpakTuyeckoe 3agaHne Ne3d.
Paspa6oTaTh OpraHu3aunoHHyIo CTPYKTypy cobcTBeHHoro npoekTa.

MpakTuueckoe 3apnaHne Ne4,
CpaBHuTE pasnuyHble METOSbl ynpaBneHus BpemeHem npoekta. Kakoi metop ynpasnexus
BpeMeHeM NpPoeKTa NopJoWAeT BalLeMy NPOeKTY N Nouemy?

MpakTyueckoe 3apnaHue Ned.
Buibpath npoekT Ha canTe franshiza.ru. PaccuuTaTb KNilOYeBble NOKasaTeny npoekTa, adpper-
TMBHOCTb W CPOK OKYNaemocTW NpoekTa.

MpakTuueckoe 3agaHue Ne6.
BriGpaTtb npoekT. [lpeAcTaBnTs MaTpuLy OTBETCTBEHHOCTU NPOEKTA.

Mpakruyeckoe 3agaHue Ne7.
Paapa6oTaTs MaTpuLy KOMMYyHWUKaUWiA BeIDpaHHOro npoexTa.

Kputepuu oLeHuBaHUR:

- OLieHKa «3a4TeHo» BbicTasnAeTca obyvaiollemycs, ecny Bece 3afaHusa BbiNONHEHb! B CPOK,
06yqaloniics yBepEeHHO OTBEYaET Ha [ONONHMTENbHbLIE BONPOCH!, CBOGOAHO OPUEHTUPYETCH B
marepuane;

- OLEHKa «HEe 3a4TEeHO», eCnu 3aJaHns He BbINOMHeHb! B CPoK, obydalowminca He BnageeT
marepuanom.

20.1.2 MNepeyeHb BONpOCOB ANA onpoca

. Y7o Takoe ynpaeneHwe npoexTamn’?
. Kakve dyHKUMW BLINONHAET ynpaBneHne npoeKkTamMn?
Kakue MOXHO KCMNONb3oBaTh METOAL! YNPaBNEHNA NpoeKTamn?
B yem 3aknioyaeTcs cyWHOCTs npoekTa? [pusegute NpyMepbl NPOEKTOB.
. CpaBHuTE pa3nu4Hble BUALI NPOEKTOB?
. Kakue MOXHO BbiAENUTL 3Tanbl NPOEKTUPOBAHWUA?
. Yo coBoit NnpeacTaBAET XUSHEHHBIA LIMKN NpoekTa?
. Kakue cTaanv BKNIOYAeT XW3HEHHbIA UMKN npoekTa?
. YTo Takoe cMeTa u BlogxeT npoekra?
10. Kakogbl cnocoBbl oueHkn achhekTMBHOCTN npoekTa?
11. Kakve coBpemeHHble cnocobbl NPOABMKEHWUA NPOEKTa Bbl CHUTaeTe Hanbonee
athdheKTUBHBLIMU?

OENDO D WD



Kputepumn oueHKu:

OTNUYHO — JEMOHCTPUPYET BBLICOKMI YPOBEHb 3HAHWA OCHOB ynpasneHus NpoekTamuy,
yMeeT aHanM3upoBaTe NpakTU4ecKMe CUTyalun, OueHUBaeT pasHbleé TOYKW 3peHus no npobne-
MamMm AUCUUNNWUHBI.

XOpoLo — EMOHCTPUPYET AOCTATOYHBIA YPOBEHb 3HAHWA OCHOB YRpaBneHWa npoekTamu,
yMeeT aHanuanpoBsaTs NpakTuieckue cutyaumn.

YOnoBneTBOPUTENBHO — AeMOHCTpupyeT cnabbii ypoBEHb OCHOB YMpaBrneHua npoektamu,
NNOXO YMEeT aHanuM3upoBaTh NPaKTUYEcKue cuTyauuu.

HeynoeneTBOpuTENbLHO — OTCYTCTBWE 3HAHWIA OCHOB ynpaBrneHus npoekTamy, Hecnocob-
HOCTb aHaNM3npoBaTb NPaKTUMECKMe CUTYauuK, OUEHUBATE PasHbie TOYKN 3peHus no npobne-
MaMm QUCUUNIUHLL.

20.2 MpomexyToyHana aTrectayusa
MpomeXxyTouyHasa aTTecTauua no AUCUMNNMHE OCYLIECTBAAETCA C NOMOLbLIO Cneaylonx
OLEHOYHbIX CpeacTs:

20.2.1 NepeyeHbL BONPOCOB K 3a4eTy:

CyLHOCTb 1 coaepXaHne ynpasneHus npoexkTamu
CywHoOCTb NpOEKTa 1 ero enab!

YKnaHeHHbIR UMK NpoekTa

3apaqun U ueny npoekTa

WHCTpYMEHTEI LienenonaraHus B ynpaBneHun npoekTamm
MnaH NpoekTa N ero CocTaBHblE 3NEMEHTbI

HopoxHan kapTa npoekTa

BoaonagHoe u MHTEpPaKTMBHOE yNpasneHWe NpoeKTamMu
WHCTpYMEeHTEI NpoekTuposaHus. Viepapxuyeckas cTpykTypa paboT npoekra
10. OueHka achheKTUBHOCTU NpoekTa

11. YnpaBneHue xomaHAoW NpoexTa

12.  YnpaeneHue BpemMeHeM NpoeKTa

13.  ¥YnpaBneHue CTOUMOCTLIO NpoeKTa

14. YnpaeneHue KOMMYHUKaLMAMKW NpoekTa

15. OpraHv3auMOoHHbIE CTPYKTYPbI YNPABNEHUA NPOEKTOM.
16.  YnpasneHve pacnucaHvem npoekTa. [ljuarpamma [aHTa.
17. MaTpuua 0TBETCTBEHHOCTW U MaTpuua KOMMYHVKaLMi
18.  BusHec-mopaenu npoekTa

19. Mopaenu moHeTU3aLuu NpoeKTa

20. Cnocobsl NpoaBUXEHUA NPoEKTa

CoNOO AWM=

TPEGOBGHMH K BbINONHEHWUIO 33aHUNA, WKank! U KpUTepUn OLeHNBaHUA

[ns oueHWBaHWA peaynbTaTos 06yyeHUA Ha 3a4eTe NCNoNb3YTCA cneaylowmne nokasareni:
1) 3HaHMe OCHOB yNpaBfeHNs NpoeKkTamu,
2) ymeHWe aHann3npoBaTb NpakTU4eckne cuTyauuu,
3) NPUMEHATb TEOPETUYECKUe 3HaHVA ANA peLleHNa NPaKTU4eckuX 3apady;
4) ymeHvie genathb 861BOALI U 0606LWEHNS.

CooTHoOLIeHWe nokasartenen, KpuTepves 1 WKank! oLeHNBaHUS pesyneTaTos OﬁyquMHZ

YposeHk
ccopmnpo-
BaHHOCTW KOM-
neTeHuui

KpwTepuu oLUeHuBaHna KoMneTeHUui LUkana oueHoK




3HaHue OCHOB yNpaBneHWs NPoeKTamMy, YMEHWE aHanu3npoBaTh NPak- | o o vng.

TUYECKVE GUTYALIUM, OLIGHUBATL PasHbIe TOMKM 3pekna no npobnemam BeHb P OTnuuHo
AVMCUMNNNHBI, U3NaraTh COBCTBEHHOE MHEHWE, NaBaTb PEKOMEHAALVN.

JleMoHCTpYpYyeT YBepeHHbli# YPOBEHb 3HAHWA OCHOB YNpaBNeHUA npo- CpenHuit ypo-

eKTamu, YMEeeT aHanuaupoBaTb NPaKkTYeckue cuTyauuu, uanaraet Xopouwo
cobcTBEHHOE MHEHWE, HOPMYNMPYET peKoMeHaaLIK. BEHb

NemMoHCTpupyeT cnabblit ypoBeHb 3HAHWHA OCHOB YNPasneHns Npoek-

Tam, MNOXO YMEET aHANW3UPOBaTL NPaKTUYECKWe cUTyatuu, © Tpy- | CPeaHni ypo- | oo oo coo o
[iOM uanaraet cobCTBEHHOE MHEHUE U NNOXO hOPMYNMPYET PEKOMEH- BEHb A P
naynm

OTcyTcTBUe 3HAHWA OCHOB YRpaBNeHWs NpOeKTamu, HecnocoGHOCTL

aHanu3uposaTb NPaKTUYEcKue CUTYaLun, OUEHUBaTb pasHble TOYKM | Huakwi ypo- HeyaosneTsopu-
3peHns no npobnemam AUCLMNNNHLI, nanarath COBCTBEHHOE MHEHMe, 8EHb TenbHO
A3BaTb PEKOMEHAALINK.

MpomexyTouHaa aTTecTauua no AvcuunnuHam (Moaynsam) ¢ NpUMEHEHUEM ANEKTPOHHOro
oBy4eHns, aMcTaHUMOHHLIX oBpasoBaTentHbix TexHonorun (panee — 30, [10OT) nposoguTca B
paMmkax aneKTPOHHOro Kypca, paamettieHHoro B IMOC (obpasosaTenbHblit nopTan «NeKTpoH-
Heli yHusepcuteT BMY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyTouHan arTecTaums o6y4aloLmMxcs OCYLIECTBNAETCA B (DOPME 3a4€eTa C OLEHKON.

O6yvatoimneca, npoxoaawne NPOMEXYTOUHYIO TTecTauuio ¢ NPUMEHEHUEM OOT, pomxHbl
pacnonarath TEXHUYECKUMW CpeAcTeamu ¥ NporpamMHbiM obecneueHveM, NO3BONAWNM
oBecneunTs npoueaypbl aTrectauun. OByvatowmiica camocToAaTensHo obecrneunsaet BbINOS-
HEHWE HeoBXOANUMBIX TeXHUHecKux TpeboBaHni ANA NPoBEAEHNA NPOMEXYTOYHON aTTecTauuu
C NPUMEHEHWEM JUCTaHUMOHHbBIX 06pa3oBaTenbHblX TEXHOMOTUHN.

WUaeHTudmKaLma nyHoCTM 06y4aioLLeroca Npyu NPOXOXAEHUN NPOMEXYTOYHOW aTTecTaumu
obecneunBaeTcs NOCPEACTBOM MUCMONb30BaHVA KaxabiM 0Dy4alowmmMea MHGMBUAYanbHOTo f1o-
MMHa 1 Napons NPU BXOAE B NMWYHLIA kabuHeT, pasmeweHHblii 8 3UOC obpasoeatensHol opra-
HU3aLUUu.




